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Liveable Cities Method Tool

A method for making sustainable and resilient decisions in the

face of future uncertainty

Joanne M. Leach, Chris D.F. Rogers, Martin Locret-Collet, Nick Grayson, James D. Hale, Jonathan P.
Sadler, Susan E. Lee, Christopher J. Bouch, Marianna Cavada, Timea Nochta, Jonathan P. Ward, Peter A.
Braithwaite, Valeria De Laurentiis, Dexter V.L. Hunt, Mike Goodfellow-Smith, Adriana Ortegon-Sanchez

and Nick Tyler

The Liveable Cities Method is a sys-
tematic, decision-making process that
identifies potential barriers to achiev-
ing a city’s future aspirations by mak-
ing explicit how strategic ambitions
(i.e., the desired future performance
of a city) link to current operational
activities (i.e., those things in place to-
day) and how vulnerable new interven-
tions (whether a policy, a practice or
something constructed) are to future
change. The Method employs aspira-
tional visions for determining strate-
gic direction and future scenarios for
pressure-testing operational activi-
ties. It enables users to explore possible
changes to a city and its systems as op-
posed to being a deterministic process
targeting quantifiable results.

Tool Contents

TheLiveable Cities Method comprises nine steps that link
desired future performance (strategic decision-making)
with operational activities. It incorporates in Step 1 the
Liveable Cities Five Cities Model and Aspirational Fu-
tures Method for envisioning liveable and sustainable
urban futures (see Tool 4 the Aspirational Futures Tool
and Tool 12 the 5-Cities Model Tool) and in Steps 5 to 9 the
Designing Resilient Cities Method for designing inter-
ventions that are resilient to future change (see www.
designingresilientcities.co.uk).

How has it been delivered?

The Liveable Cities Method has been used to understand
how the extension of Birmingham's light rail (Metro)
system contributes to the Local Authority’s future aspi-
rations for the city, the potential multiple benefits it af-
fords, how vulnerable it is to changes in the future and
how it can be improved to deliver additional benefits in
a more resilient way.

UNIVERSITYOF
BIRMINGHAM

Liveable
Cities

Step 1

Igentfy desined future
performanca and its
randed muliple benefits
(parformance-banefit pains)

Step 2
Far each parformance-
banaflit pair, identify the
necassary conditions for e
future parformance
% be realsed

Step 3

Detarming the curment
exEtencs of 1 necessary
conditions

Step 4

Icernfy inlerventiconds) that
oring Into existence ha
necassany conditons

Step 8

Datanmine tha resilence of
tha intarvantion-banalit paic
10 fulure change

Step 7

Destarmine tha parformance
af the the necessary
canditons In the future

Step 6
For each intervertion-benedt
pair, identfy the nacessary
canditions for the
intanvention to dalvar
e intended banalil

Step 5

Kentify for each intervention
Its imended mutiple bencits
(rsarvantion-banalll paks)

Step 9 - Option A

Implement the intervention

Step 9 - Option B

Adapt the intervention
{redum to STEP 6)

Step 9 - Option C

Considar using an alternative
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Where has it been published?

Rogers CDF (in press). Application of Foresight in Engi-
neering Future Sustainable, Resilient and Liveable Cities.
Proceedings of the Institution of Civil Engineers — Civil
Engineering.

Who participated?

The Liveable Cities Method was developed from a com-
prehensive review of the sustainability, liveability and
city performance, measurement and assessment liter-
ature; a series of consultations with local authorities,
urban designers and planners and other urban experts
from the private, public and third sectors (including aca-
demics); and, testing in the city of Birmingham, UK.

Levels of Usability/Testability

The Liveable Cities Method presents only the very es-
sence of the decision-making process and strips away
the inevitable messiness and iterative nature of deci-
sion-making within urban environments. Doing so, how-
ever, creates a robust and repeatable decision-making
method that can be started at and iterated from any one
of the nine steps.
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